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The Arctic story tells us energy is about more than 

infrastructure and technology….

       Any number of projects can be 

     designed to meet energy demand

…it’s about communities.





Three Lessons

▪ Value Proposition: 

Creating and enhancing value 
in northern communities

▪ National Investment: 

Fiscal Capital Matters

▪ Pooled Resources: 

Capacity Building Strategy 
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AVEC: Alaska Village Electric 
Cooperative

Incorporated 1967: Indigenous 
led for more than half a century

Largest—by territory—electric 
cooperative in the world

58 communities across rural 
Alaska

National Investment 
Matters
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INTER-COMMUNITY SHARING OF 
RESOURCES CRITICAL FACTOR

Pooling Management Resources

Pooling Service and Maintenance 

Pooling Fiscal Resources

Lessons from Inside and Outside 
of Network

Overcoming 
Capacity Barriers



Value Proposition
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VALUE PROPOSITION 

Role of Energy Security in 
Community Well-Being

Creating Long-Term Sustainable 
Economic Opportunities

Strengthening Existing Economic 
Activities 

Strengthening Social Capital and 
Community Pride

Getting Beyond 
Price per kWh





Future Pathways

Which roads will the Canadian North take?
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